New Bedford Whaling

National Historical Park

Fiscal Year 2004 Report

New Bedford Whaling National Historical Park helps to preserve, protect, and
interpret certain districts, structures and artifacts located in New Bedford...
associated with the history of whaling and related social, economic and
environmental themes for the benefit and inspiration of this and future

generations...
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New Bedford Whaling
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...These efforts will be undertaken in
partnership with the City of New Bedford,
local and regional, institutions and the

Inmupiat Heritage Center in Barrow, Alaska

—General Management Plan for New
Bedford Whaling National Historical Park,
2001

The Rotch-Jones-Duff
House ¢ Garden

Museum

New Bedford, Massachusetts
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New Bedford Whaling

National Historical Park

Through partnerships...New Bedford Whaling
National Historical Park supports the preservation
of the historic landscapes, structures, and
museum and archival collections in New Bedford
associated with the history of whaling.

--General Management Plan
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New Bedford Whaling
National Historical Park

WHALE donated the building to the National Park Service
(April 2004), DAB gave approval to proceed to develop
construction documents and undertake Phase I construction of
the project that includes a new steel frame and completed
exterior and roof
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Provided support for selected
bricks and mortar projects
undertaken by the City within
the historical park
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New Bedford Whaling

National Historical Park

Implemented landscaping plan developed by the
NPS Olmsted Center for Landscape Preservation
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New Bedford Whaling
National Historical Park

Continued support for the archives & operation of
the New Bedford Historical Commission
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New Bedford Whaling

National Historical Park

The Park collaborates with a wide range of institutions...to promote the

delivery of high quality, interpretive, cultural, and educational programming
to the general public. —General Management Plan

In partnership
with the City,
installed 30 new
Interpretive
“"wayside” panels,
12 more by the
end of the year
and...
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New Bedford Whaling

National Historical Park

Visitor pathways to destinations within the city are safe and easy to navigate.
Virtual pathways guide visitor to well designed and developed destinations on
the internet that are easy to find and use. --General Management Plan

Installed new “wayfinder” panels to guide visitors
through the National Park & Downtown...
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New Bedford Whaling

National Historical Park

Opened an exhibit on the
history of the Wharfinger
Building and New Bedford’s
commercial fishing industry
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Helped staff the Wharfinger Building — keeping the
building open weekends throughout the summer
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New Bedford Whaling
National Historical Park

Volunteers in Parks (VIPs)

Sponsored a comprehensive training program for new and veteran
volunteers. This year, 60 volunteers provided 6,000 hours of service and
enhanced visitor understanding through 200 walking tours for 2,000 visitors.
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Future Stewards of our Heritage

New Bedf~- 'Whaliqg National Histori

v

Engaged 700 young people in an exploration of history through the park’s
Junior Ranger Program...

15

EXPERIENCE YOUR AMERICA



New Bedford Whaling
National Historical Park
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...worked with the community’s young people
through the Speech Academy and other youth
programs, served more than 1,200 young people...
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New Bedford Whaling
National Historical Park

Reached out to local teachers
through the collaborative
Portraits of a Port Summer

Institute
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New Bedford Whaling

National Historical Park

Visitors understand the global dimensions of the city’s whaling industry and
maritime trades...including...the diversity of cultures associated with the

industry, and its relationship to Arctic exploration and Native Alaskan cultures.
—General Management Plan

Traveled teacher and

pa r k VO I unteer Lu Cy B Iy ‘ Paglagivsigin ... e

to Barrow, AK funded s S
by the US Dept. of
Education’s Education
Through Cultural and
Historical

Organizations (ECHO)
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New Bedford Whaling

National Historical Park

Assisted in the development of the Barrow
Jr. Ranger Program and map of Yankee
Whaling Routes...

The Inupiat Heritage Center &
The National Park Service

- Become
a Junior
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National Historical Park

Coordinated the travel of park partners to the
Azores at the invitation of the U.S. Department of
Agriculture to install At the Crossroads traveling

exhibit...
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...Nominated the interpretive program Discovering
New Bedford’s Underground Railroad History as a
program of the Underground Railroad Network to
Freedom... g =— S

1 CERTIFICATE OF ACCEPTANCE |

Presented tor

Discovering New Bedford s
Undergrownd Railroad History

N s making a
nd Railro:

v ] i . Regi i NATIONAL
o Midwest Region, National Park Service
6, 2004
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New Bedford Whaling

National Historical Park

New Bedford Whaling National Historical Park fosters a climate in which
community initiatives and collaborations are encouraged.
—General Management Plan
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...With the support of Local Cultural Councils and
Eastern National, supported community-focused
concerts, maritime craft demonstrations...
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National Historical Park

..provided support and helped to
sponsor major events in the park...

Summerfest 2004...
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...Plus two new major events at the park- 1st
Annual Azorean Whaleboat Regatta and ...
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... 15t Annual Working Waterfront Festival...

...Which received a NER Civic Engagement Grant to
record oral histories of those with ties to the
commercial fishing industry.
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New Bedford Whaling

National Historical Park

el Provided support for AHA! (Art, History,
' Architecture) -- Downtown New
Bedford’s monthly arts & culture night
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New Bedford Whaling

National Historical Park

FY 2004 by the Numbers

Operating budget - $616,000

Staff — 6 full-time, 1 summer

Park visitation — 325,000
Orientation movie — 33,000

AHA! Project — 20,000

60 volunteers — contributing 6,000
hours

200 walking tours for 2,000 visitors

The park contributes to the accumulation of knowledge and understanding of
historic resources related to the social, economic, and environmental history
of whaling and their associated themes, and fosters stewardship of these
resources through a network of private and public partners.

—General Management Plan
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National Historical Park

FY 2005 by the Numbers

Anticipated operating budget  $616,000
Minus Custom House Rent - $ 14,000
$602,000

Anticipated staff — 6 full-time, 1 summer
(currently 5 full-time)

Operating Budget recommended in

General Management Plan - $1.4 million

Staff recommended in General
Management Plan - 16.5

Deficit - $798,000 in annual operating
funds and 8.5 staff \
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New Bedford Whaling

National Historical Park

In FY 2005, we will complete Phase | construction
documents for the Corson Building and potentially
begin Phase | construction...

LiIREET

>

NORTH SECOND

BETHEL

30

EXPERIENCE YOUR AMERICA



New Bedford Whaling
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...complete the installation of the wayside and
wayfinder interpretive panels...

Mew Beddfard Whaking Hatio 1 Pak

New Bedford Lights the World | Heroes of Fort Wagner

During the Civil War many of the black men who

— - e ::mhg:‘mukwmmﬂ;;:ﬂm
pany Regiment husetts

SPERMand WHALE OIL, Yot sty Ao oo s o

ETIERIIL.TIDTI.

Mew Bedlant Whatkng i

At Vot Wigner, South Carvbina, Camey had
' wonndnd

=n Samue] Rod) Y
am fall to ©ffics, 146 Frent Sirast, NEW YORR CITY,
peated pressing, Fastory, Soui Sesond, Oor, af Seuth Sirst.
petroleum was
ti wus the best candle .
,.”Lu Tt was hard, buj ng time, and W. A. :RO:BINSUN & ©O0.,

ins light was bright and white SPERMIWHALE OIL,

The 54th became famous for their role in the brave but
doomed attack on Fort Wagner near Charleston, South

WN. F. !‘0?‘7‘3}!‘ & - Carolina, in 1863, When the regiment’s standard-bearer
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...take the lead with partners on the
implementation of the Downtown/National Park
Parking and Circulation Plan...
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...Complete the Historic Furnishings Report for the
Rotch-Jones Duff House in league with the NPS
Northeast Museum Service Center...
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New Bedford Whaling
National Historical Park

...Continue to provide assistance on projects with
the Inupiat Heritage Center...
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...Work with the US Department of Agriculture and
local partners on ongoing projects with the Azores,

Portugal... EXPERIENCE YOUR AMERICA
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...support collaborative programming in New
Bedford that enhances visitor understanding and

enjoyment...

...Continue to
provide technical
assistance to park
partners and to
strive for
excellence -

with your help.
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New Bedford Whaling =
National Historical Park K\

The National Park Service cares for special place
set aside by the American people so that all may
experience our heritage.

Thank [
youl! f
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